
Day 1
NOVEMBER 13

Nye Conference Center, 
Level 5, Taubman Building, 

Harvard Kennedy School 
15 Eliot Street, Cambridge

8.30 AM

8.45 AM

9.00 AM

Registration and coffee/tea

Welcome Remarks
James H. Stock
Vice Provost for Climate and Sustainability, Harvard University; Director, Salata Institute 
for Climate and Sustainability; Harold Hitchings Burbank Professor of Political Economy, 
Harvard University  
Emmanuel Akyeampong 
Ellen Gurney Professor of History and Professor of African and African American Studies, 
Harvard University
Satchit Balsari
Assistant Professor in Emergency Medicine, Harvard Medical School

Panel 1: 
Implications of Climate Projections: Preparing for Uncertainty
Opening remarks: 
Peter Huybers
Professor of Earth and Planetary Sciences, Professor of Environmental Science and Engineer-
ing, Harvard University
Panelists: 
Ibidun Adelekan
Professor of Geography, University of Ibadan, Nigeria 

PROGRAM

Workshop: Adapting to Climate Change 
in South Asia and West Africa
NOVEMBER 13-15, 2023

The negative effects of climate change, including excessive heat, flash flooding, sea level 
rise, and increasingly severe droughts, already impact South Asia and West Africa, and 
are projected to increase in severity and geographic range. To adapt to these threats, 
robust policies based on the best scientific evidence are urgently needed to protect 
the health, livelihoods, and environments of the people in these regions. Communities 
across the global south share common challenges and can learn from each other.

This workshop will build on research being conducted by the faculty research clusters 
on climate adaptation in West Africa and South Asia, through funding from the  Salata 
Institute for Climate and Sustainability at Harvard University, to discuss the shared 
threats that climate change poses in their respective geographies. The conversations 
will focus on where impacts are expected, local vulnerabilities and risks in these regions,  
what local capacity and government response is necessary, including the stakeholders 
who will need to make decisions on the ground, connecting these conversations across 
these regional contexts, and planning for how to prepare local, regional, and interna-
tional capacity on the topic.



10.30 AM

10.50 AM

12.30 PM

1.30 PM

Bob Kopp 
Distinguished Professor of Earth & Planetary Sciences, Rutgers University
Jerry Mitrovica
Frank B. Baird, Jr. Professor of Science, Faculty of Arts and Sciences, Harvard University 
Discussants:
Sönke Dangendorf
David and Jane Floweree Assistant Professor, Tulane University
Jorge Lorenzo Trueba
Associate Professor, Department of Earth and Environmental Studies, Montclair State University

Break

Panel 2: 
Adapting to Climate Change in South Asia and West Africa
The panel discussion will be preceded by a 12-minute video on adaptation in West 
Africa by Adolphus Opara. 
Opening remarks: 
Daniel Schrag
Sturgis Hooper Professor of Geology; Professor of Environmental Science and Engineering, 
Harvard University
Panelists: 
Peter Dery
Director of Environment, Ministry of Environment, Science, Technology, and Innovation 
(MESTI), Ghana
John Kusimi
Senior Lecturer, Department of Geography & Resource Development, University of Ghana
Aditya Pillai
Fellow and Coordinator of the Adaptation and Resilience Initiative, Sustainable 
Futures Collaborative
Sabina Rashid
Professor and Dean, James P Grant School of Public Health, BRAC University

Lunch
A photo exhibition of shoreline erosion and coastal land use in West Africa will be on 
display over lunch. Participants are encouraged to make their way through the exhibit.

Breakout Sessions 

Breakout 1: Generating Evidence for Loss and Damages 
The data needed to inform evidence-based policy making and research in the popula-
tions most vulnerable to climate change are either absent or difficult to access due to 
a host of technical, regulatory, and financial barriers. This break-out session will begin 
with a description of Climateverse, a Harvard-based open access data repository initia-
tive that is curating annotated datasets related to climate change and human health, 
inviting participants to provide a roadmap to expand its scale, scope, and adoption. The 
session will also discuss Community HATS, an exciting new project that seeks to down-
scale climate models and measure the impact of heat on human health in environments 
the poor work and live in. In this session, participants will respond to the proposed ideas 
and identify local opportunities for further engagement.  
Facilitator: 
Satchit Balsari
Assistant Professor in Emergency Medicine, Harvard Medical School

Breakout 2: Governing Human Settlements 
Along the West African Coast Demographic pressures, land use planning, and govern-
mental challenges were key issues in all three West African countries, especially in La-
gos with its long history of land scarcity. Vague definitions of shoreline and coastline, 
unregulated construction close to the shoreline, real estate development on wetlands, 

https://climateverse.net/
https://mittalsouthasiainstitute.harvard.edu/communityhats


Day 2
NOVEMBER 14

Keynote event venue:
Tsai Auditorium, 

CGIS South - Concourse, 
1730 Cambridge Street, 

Cambridge

3.00 PM

3.30 PM

5.00 PM

5.30 PM

informal settlements, weak urban planning and regulation, and the overlapping author-
ity of government departments have combined to undermine coherent and effective 
governance of human settlements along the coast. The session will explore ways that 
government, the private sector, NGOs, and coastal communities can work together to 
produce a governance framework that regulates human settlement along the coast in 
comprehensive and satisfactory ways. 
Facilitator: 
Eric Valere Djagoua
WACA (West Africa Coastal Areas Management Program – World Bank Initiative) and Minis-
try of Environment and Sustainable Development

Break

Panel 3: 
Local Idioms for a Just Transition
Chair:
Natalia Linos
Executive Director, FXB Center for Health and Human Rights, Harvard University
Panelists: 
Samira Bawumia
Second Lady of the Republic of Ghana;  Founder and CEO, Samira Empowerment and Hu-
manitarian Projects (SEHP)
Rob Paarlberg
Emeritus Professor of Political Science at Wellesley College; Associate at Harvard’s Weather-
head Center, Harvard Kennedy School
Biraj Patnaik
Executive Director, National Foundation of India

Closing Remarks

On Day 2 - Tuesday, November 14 - the South Asia and West Africa Clusters will meet 
in their respective groups. Please refer to cluster-specific programs for meeting venues 
and an overview of programming on Day 2.

Clusters will reconvene at 5.30pm at CGIS South for the workshop’s keynote event 
(details below).

Workshop Keynote Event: 
Recalibrating Sustainability: Living with a Changing Climate 
Prabhu Pingali
Professor, Charles H. Dyson School of Applied Economics and Management, Cornell Universi-
ty; Director, Tata-Cornell Institute for Agriculture and Nutrition (TCI), Cornell University
Joseph Onoja
CEO, Nigerian Conservation Foundation
Introductory remarks: Caroline Buckee and Emmanuel Akyeampong



8.45 AM

9.00 AM

10.30 AM

12.00 PM

12.15 PM

2.00 PM

4.00 PM

Registration and coffee/tea

Panel 4: 
Financing Climate Adaptation
Chair:
Vikram Gandhi
Senior Lecturer of Business Administration, Harvard Business School 
Panelists: 
Mihir Bhatt
Founder and Director, All India Disaster Mitigation Institute (AIDMI) 
Hippolyte Fofack
Chief Economist and Director of Research and International Cooperation, African Export-Im-
port Bank
Renuka Sane
Research Director, TrustBridge Rule of Law Foundation; Associate Professor, National Insti-
tute of Public Finance and Policy, India 
Vanessa Ushie
Acting Director of African Natural Resources Center, African Development Bank

Panel 5: 
Climate Change and Adaptation: A Health Agenda
Chair:
Satchit Balsari
Assistant Professor in Emergency Medicine, Harvard Medical School
Panelists: 
Caroline Buckee
Professor of Epidemiology, Harvard T.H. Chan School of Public Health
Ann-Christine Duhaime
Nicholas T. Zervas Distinguished Professor of Neurosurgery, Harvard Medical School
Jennifer Leaning
Senior Research Fellow, Harvard T.H. Chan School of Public Health 
Fuad Mallick
Professor and Dean, School of Architecture and Design at BRAC University; Visiting Professor 
in Urban Planning and Design, Harvard Graduate School of Design

Closing Remarks
Tarun Khanna
Jorge Paulo Lemann Professor, Harvard Business School; Director, Lakshmi Mittal and Family 
South Asia Institute, Harvard University 
Emmanuel Akyeampong
Ellen Gurney Professor of History and Professor of African and African American Studies, 
Faculty of Arts and Sciences, Harvard University 

Lunch / End of Workshop for West Africa Cluster Participants

South Asia Cluster Meeting
Landscape Analysis Dissemination Plan

End of Workshop for South Asia Cluster Participants

Day 3
NOVEMBER 15

Nye Conference Center, 
Level 5, Taubman Building, 

Harvard Kennedy School 
15 Eliot Street, Cambridge



9.00 AM
(Break at 
10.30 AM)

12.15 PM

1.30 PM
(Break at 
3.00 PM)

4.00 PM

2.00 PM

4.00 PM

Session 1: Review of Landscape Analysis Findings and Recommendations

Lunch

Session 2: Roundtable Discussion on Financing Adaptation in South Asia
Facilitator:
Tarun Khanna
Jorge Paulo Lemann Professor, Harvard Business School; Director, Lakshmi Mittal and Family 
South Asia Institute, Harvard University
Opening Remarks:
Mihir Bhatt
Founder and Director, All India Disaster Mitigation Institute (AIDMI) 
Biraj Patnaik
Executive Director, National Foundation of India
Renuka Sane
Research Director, TrustBridge Rule of Law Foundation; Associate Professor, National Insti-
tute of Public Finance and Policy, India
Respondents:
Spencer Glendon
Founder, Probable Futures
John D. Macomber
Senior Lecturer of Business Administration, Harvard Business School 
Kathy Baughman McLeod
CEO, Climate Resilience for All 

Breakout Group: Heat Sensor Project: Plan study design
The following workshop participants are requested to reconvene after lunch - at 1.30pm 
- in CGIS S153
Satchit Balsari
Assistant Professor in Emergency Medicine, Harvard Medical School
Caroline Buckee
Professor of Epidemiology, Harvard T.H. Chan School of Public Health
Tapas Chakraborty
Senior Programme Manager, Green Development and Climate Change Adaptation Modeling, 
Climate Change Programme, BRAC
Heena Dave
District Coordinator, Self Employed Women’s Association
Sahil Hebbar
Consultant, Self Employed Women’s Association
Akhil Shrivastava
Scientist-D, India Meteorological Department

Closing Remarks

South Asia Cluster Meeting
Landscape Analysis Dissemination Plan

End of Workshop

Day 2
NOVEMBER 14

S030 - Lee Room 
CGIS South - Concourse, 

1730 Cambridge Street, 
Cambridge

PROGRAM

South Asia Cluster Meetings

Day 3
NOVEMBER 15

Nye Conference Center 



Day 2
NOVEMBER 14

HUCE 440. 4th floor
26 Oxford Street, 

Cambridge

9.00 AM

10.30 AM

10.50 AM

12.30 PM

1.30 PM

3.00 PM

Panel 1:  Field Report on Climate Change in the Gulf of Guinea
Chair:
Emmanuel Akyeampong
Ellen Gurney Professor of History and Professor of African and African American Studies, 
Faculty of Arts and Sciences, Harvard University
Panelists: 
Daniel Agbiboa
Assistant Professor of African and African American Studies, Faculty of Arts and Sciences, 
Harvard University
Tite Beke
Senior Lecturer, Felix Houphouet-Boigny University
John Kusimi
Senior Lecturer of Department of Geography & Resource Development, University of Ghana 
Adolphus Opara
Photographer and Artist, Nigeria
Robert Paarlberg
Emeritus Professor of Political Science at Wellesley College; Associate at Harvard’s Weather-
head Center, Harvard Kennedy School
Comment: 
Samira Bawumia
Second Lady of the Republic of Ghana;  Founder and CEO, Samira Empowerment and Hu-
manitarian Projects (SEHP)

Break

Panel 2: Sea Level Science in the Service of Adaptation
Chair:
Jerry Mitrovica
Frank B. Baird, Jr. Professor of Science, Faculty of Arts and Sciences, Harvard University
Panelists:
Chukwuma Okolie
Lecturer, University of Lagos 
Bob Kopp
Distinguished Professor of Earth & Planetary Sciences, Rutgers University
Sönke Dangendorf
David and Jane Floweree Assistant Professor, Tulane University
Jorge Lorenzo Trueba
Associate Professor, Department of Earth and Environmental Studies, Montclair State University 

Lunch

Panel 3: Landscape Adaptations in the Context of Climate Change
Chair:
Gareth Doherty
Associate Professor of Landscape Architecture, Harvard Graduate School of Design
Panelists: 
Olatunji Adejumo
Associate Professor of Architecture, University of Lagos
Pamela Conrad
Founder, Climate Positive Design; Faculty Lecturer,  Harvard Graduate School of Design
Amy Whitesides
Design Critic in Landscape Architecture, Harvard Graduate School of Design

Closing Remarks

PROGRAM

West Africa Cluster Meetings


